
DISCIPLE  TOOL
Using a pencil, work through the questions one by one taking as much time as necessary 
per question. As this is a self-assessment tool, there is no right or wrong answer. Mark each 
answer on the line where you feel you best sit. The lines are a sliding scale from ‘NOT AL ALL’ 
through to ‘SOMEWHAT’ and then ‘IN EVERY WAY’. Try to be as honest as possible. When you 
finish all the questions, join the dots to reveal your discipleship shape.

Personal discipleship is about moving closer to what Jesus wants for us in every area of our 
lives. We have broken that down into three areas – our heads, hearts, and hands.
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TO W
HAT EXTENT ARE YOU  

HELPING OTHERS SERVE GOD BETTER?

HOW WILLING ARE YOU TO PUT IN  

PLACE HELPFUL BOUNDARIES?

TO WHAT EXTENT ARE YOU SERVING  
JESUS IN COLLABORATION WITH OTHERS?

HOW MUCH ARE YOUR DAILY HABITS  

CHANGING TO REFLECT GOD’S CARE FOR HIS CREATION?HOW MUCH DOES TRAGEDY AND  

INJUSTICE IN THE WORLD MOVE YOU TO ACTION?

HOW
 ENGAGED ARE YOU IN PERSONAL  

AND COMMUNITY PRAYER LIFE?
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OPEN AND HONEST W
ITH ONE OR TW
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FRIENDS ABOUT YOUR STRENGTHS AND FAILINGS?
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HOW MUCH DO YOUR BELIEFS AND 

 THE BIBLE IMPACT YOUR ATTITUDE TOWARDS 

CULTURE, THE WORLD AND YOUR COMMUNITY?

ARE YOU OPEN TO WRESTLING WITH AND BEING 

CHALLENGED ABOUT THINGS YOU BELIEVE?

TO WHAT EXTENT ARE YOU ALLOWING YOURSELF TO 
LEARN FROM THOSE WHO THINK DIFFERENTLY TO YOU?

HOW MUCH TIME DO YOU 

 REGULARLY SPEND ENGAGING WITH THE BIBLE

TO W
HAT EXTENT ARE YOU REGULARLY DISCOVERING 

 MORE ABOUT JESUS AND HIS W
ORK IN

 OUR W
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A disciple of Jesus is called to use their mind (head) to grow in knowledge of Him, use their hands to 
be active in serving Him, and to be filled with desire and passion for Him in their heart. However, many 
disciples can be overdeveloped in one area and underdeveloped in another. We can end up with 
big heads and hearts but small hands, or big hearts but small heads and hands. Our challenge is to 
understand ourselves more fully and seek to invest in areas of our lives other than our predominant area.

If you have answered the questions honestly on the front page and joined up the dots you will now 
have a shape. The shape should indicate something of your passions and your biases. For the 
purpose of the tool, areas near the centre are stronger, while those on the edge show areas we can 
work on and invest. It is likely that you have one or two areas that are stronger than another. This is 
not a problem but an exciting opportunity. Jesus wants to transform all areas of our lives. We will all 
have some areas in which we are stronger and more active and other areas that are less so. 

It may be that you would find it helpful to discuss your answers and your shape with a friend or mature 
Christian you trust who can help you to see some ways to strengthen those areas you have identified.

First, indicate which shape best matches your own.

The bean shape indicates one area being more developed than the other two. This 
may reveal a headstrong personality, with heart and hands that are less developed. It 
may also show a compassionate and active faith but lack of biblical foundations for 
the activity. It is easy to allow our preferred area to develop over other areas of faith. 
Are you able to identify your weaker areas that need the most attention?

The pear shape shows one area out of the three that is less developed than the 
other two areas. It would be useful to ask yourself why this might be. Have you 
neglected this area or has there simply not been the opportunity to grow in it?

The larger circle indicates less confidence in all three areas. This is exciting, as 
it means there is such an adventure ahead to build up these areas to become 
balanced and engaged. It might be helpful to ask someone trustworthy if they 
agree this is a true reflection – often others see strengths that we miss!

The pea shape displays a rounded and balanced discipleship with head, heart, and 
hands working well together. The challenge here is sustainability and commitment. 
The more we know Christ the more we realize we don’t have it all together. How do 
you keep developing and growing? Do you have people you are completely honest 
with, and do they identify any weaknesses in your growth?

The starfish shape is less clear. All three areas are inconsistent with themselves. 
This would indicate that in the head, heart, and hands there are some areas that 
are moving towards Jesus and others where investment is needed. It is worth 
flagging questions answered with “NOT AT ALL” to see if there is a link between 
them. Often a link between which markers are in the centre and which are on the 
edge can become apparent. This could be around commitment, daily rhythms, 
working with others, private life, and public life.

THE SPIRAL: 
Did you notice the spiral in the background of the diagram? So often we make our life with Jesus like a long 
road we walk. We think we are always moving forwards. In reality, the same issues will resurface in our lives time 
and time again. Discipleship is actually more like a spiral. The question is, are we moving towards or away from 
Jesus? In other words, every time we hit “that old problem”, are we handling things differently this time around? 
Are we behaving better than we did before? Are we more Christ-like this time? 


